
Dear Palisades Families: 
 
This week has marked an important time in winding down the 2019-2020 school year. In 
addition to our nurses finalizing the distribution of medications and our teachers preparing 
student belongings for distribution while cleaning out their rooms, our seniors had the 
opportunity to collect their caps, gowns and personalized yard signs.  
 
As I write this, Mr. Heffernan and I, along with a team of medical professionals (taking 
temperatures and asking screening questions) and other support personnel, are welcoming 
seniors and their families into the high school auditorium for their ceremonial walk across the 
stage for inclusion in our virtual commencement ceremony. We booked slots today from 9AM to 
8:30PM and by the end of today we will have cheered on 59 members of the class of 2020. 
Based on student sign ups, at the conclusion of the second day (next Tuesday) nearly all 
seniors will have crossed the stage. Family photos are being taken by Christmas City Studios 
outside of the school to commemorate this special occasion. 
 
The virtual commencement ceremony for the Class of 2020 will be aired on the Palisades 
website, our PSDtv YouTube Channel and the district’s Facebook page on Friday, June 12th at 
6PM (pre show will be starting at 5:30PM). 
 
I wish each of our families all the best, especially those families of students who are celebrating 
milestones.  Congratulations to our 5th grade students celebrating their Class Days ending 
elementary school and our students participating in the 8th grade promotion! 
 
Budget Update: 
 
Property tax 
At last night’s meeting, the Board accepted the Fiscal committee’s recommendation to set a 0% 
tax increase for the 2020-2021 school year. The actual budget vote will occur on Wednesday, 
June 3rd. This was done in recognition of the difficult financial times of our community during 
this time. 
 
Act 13 which was enacted by the Pennsylvania General Assembly on March 27, 2020 and is set 
to expire on June 30, 2020 set the following provisions for school districts: 
 

● Act 13 of 2020 states that no employee should receive any more or any less 
"compensation" than the employee would otherwise be entitled to receive had the 
pandemic not occurred.  

● If a school entity seeks to ensure that 2020-21 transportation subsidy is not impacted by 
the school closure, school entities should continue to pay the transportation contractors 
pursuant to the language in Act 13. 
 



Based on these two provisions, the Palisades School District has continued to pay all 
employees, including administrators, teachers, support staff, coaches and all other employees 
that would have been paid during this school closure. In addition, the district has continued to 
pay our bus contractor and they in turn have continued to pay their drivers. 
 
School Funding 
Local, state and federal revenues support school districts in Pennsylvania. During the Board’s 
fiscal committee meeting on May 18th Drew Bishop, Palisades Business Administrator, shared a 
data presentation in which state financial support of mandates was compared to actual 
expenses over the past ten years. It is clear from the presentation that the cost of state and 
federal mandates outpaces state and federal funding. The impact of underfunded mandates is 
that the shortfall in revenue falls to local taxpayers.  
 

Mandated by State and Federal Govt. Percentage Increase (over 10 years) 

Charter School Expenditures and Charter 
School Subsidy 

178.8% 

Retirement Benefits (PSERS) 615.9% 

Special Education Expenditures and Special 
Education Subsidy 

41.8% 

Transportation Expenditures vs. 
Transportation Subsidy 

Subsidy covers between 18% and 34% of our 
annual costs 

Millage Increase over 10 years 5.6% increase 

 
 

School Year Actual Tax Increase in Palisades 

2011-12 1.37% 

2012-13 0.0% 

2013-14 0.0% 

2014-15 0.0% 

2015-16 0.82% 

2016-17 0.9% 

2017-18 0.94% 

2018-19 0.88% 



2019-20 0.61% 

 
Our School Board Directors, over the past decades have been extremely fiscally responsible, 
allowing the District to build up a savings account (fund balance) to be used for capital projects 
to avoid additional bond issues and help manage the state mandated increases in retirement 
contributions. These savings have allowed the Board to balance budgets when there is a 
shortfall in state/federal funding so taxes have remained below 1% for the past 8 years.  
 
Calendar Update: 
As I mentioned at last night’s Board Meeting, the last day of instruction for our seniors will be on 
June 5th, while students in grades K through 11 will continue to receive online instruction 
through June 11th.  Students will be able to (with the exception of our seniors) keep their 
chromebooks throughout the summer to participate in a variety of summer learning 
opportunities. 
 
Future Planning: 
Furthermore, I am meeting with county officials several times each week, along with other 
superintendents in the county, to discuss plans for reopening schools for the next school year. 
As the county continues in the “red” until June 4th, we are optimistically discussing opening 
schools on August 31st as our calendar states.  How our school procedures and processes will 
look when we return is yet to be determined and will be guided by the recommendations of 
county health officials and medical professionals.  As those plans become more firm, I will 
certainly communicate them with you.  In the meantime, you can assist us by completing this 
survey for each of your students if you have not done so already.  INSERT LINK (due by May 
26th at 4PM).  This important information will help us to shape plans for returning to school and 
to prepare in the event that we remain online for part of the Fall. 
 
In closing, I would like to thank our school community for the overwhelming support we have 
received throughout this closure.  Have a healthy and safe holiday weekend! 
 
Warm regards, 
 

 
 
Dr. Bridget O’Connell 
Superintendent 


